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Dissolved Committee: Administrative Support
Overview: Kathy Ellis has retired from this role. 

Former ASC tasks are being divided into the BOT roles. 

Workflows are being streamlined.

Technology is being leveraged to simplify processes. 

Our deep and enduring gratitude to Kathy Ellis for her years of faithful service to this church! ❤ 
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Committee: Board of Trustees
Chair/Co-chair, Members: June 2025 - April 2026: Lorie Clark, Cheyenne Herlandstein, Terri Schmiesing, Jean Powers, Schann Wysong

April 2026 - June 2026 - Terri Schmiesing, Cheyenne Herlandstein, Jean Powers, Schann Wysong

Responsibilities: Support the Vision and Mission of this congregation. Manage the business affairs and safety of the Church, its 
congregants, staff, buildings, and grounds. 

Committee Mission/Goals: Church Vision and Mission LINK and to follow a BOTH AND concept with the Seven Principles and Shared 
Values that are centered in love; upholding the Covenant of Right Relations of UUCCWC

Significant 
Accomplishments of the 
last church year ('25-'26)

● Circle format rather than open dialogue for efficiency. More of a consensus style rather than a debate. 
Time shaved off of meetings. 

● Open forum section of the meeting, otherwise, meeting norms dictate fewer interruptions to meetings. 
● Board Covenant - We support one another, come centered from love, and consult with each other in 

making decisions.  
● Partnering with the FMC to support their needs and the needs of our buildings, in support of the fiduciary 

responsibility of the BOT. Two semi-annual meetings with FMC, spring and fall. 

Specific Challenges your 
team may have faced (if 
any): 

● Behavior problems such as yelling and acting disrespectfully within the congregation. Have had to 
perform Right Relations tasks, and have been standing in for the budding Right Relations team. 

● Lack of volunteers for Board positions has led to a smaller board, and burnout of Board members 
● Handling of the dehumidifiers has been a strain on our small Board
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Committee: Communications
Overview: Lisa Lake currently serves as Chair of the Communications Committee and is the committee’s primary 

volunteer. Tanya also serves on the committee; however, due to her staff responsibilities, the time she can 
contribute is limited. 

Chair/Co-chair, 
Members:

Lisa Lake, Tanya Vesecky

BOT Liaison: Jean Powers

Responsibilities and 
Goals: 

Strong communication within our beloved community is deeply important. We also hope to strengthen our 
ability to communicate with the larger community beyond our congregation, helping us share information, 
events, and our mission more effectively.

Specific Challenges 
your team may have 
faced (if any): 

The committee needs additional volunteers from within the congregation. 

In particular, we are seeking individuals with experience or interest in social media, website design and 
maintenance, and graphic design for flyers, posters, and other promotional materials.

If you would like to help or learn more about volunteering with the Communications Committee, please 
contact Lisa Lake at ladylake@gmail.com.
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Committee: Facilities Management Team
Overview: Project management tasks related to the church grounds; find contractors to do the work

Chair/Co-chair, 
Members:

John Sharp, Kay Demlow, Bill Ellis, Mike Bruhl, Dave McAdams

BOT Liaison: Lorie Clark

Responsibilities: Safety, Functionality, Aesthetics (in order of priority); manage tasks of the Thursday morning work crew 
(lawn care / maintenance, minor building repairs)

Committee 
Mission/Goals:

Team to add

Significant 
Accomplishments of the 
last church year ('25-'26)

Assisted in choosing & installing new screens in sanctuary, researching options for better accessibility 
(possible wheelchair lift) - hopefully local vendor, researching options for new Parish house doors (front 
door, minister’s office). BOT purchased dehumidifiers to address moisture problem that is fueling the mold 
issues. Conversations are ongoing as to a more permanent solution. Outdoor lighting around the building is 
a project that is in process (next church year). Communicating with congregation via newsletter articles re: 
projects. Created a request process where people can request projects. 
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Committee: Facilities Management Team (cont)
Specific Challenges 
your team may have 
faced (if any): 

● Mold and mildew problems discovered, testing performed. Attic insulation of Parish House badly 
corrupted with mold, as bathroom fan was improperly vented into the attic. Brought in a contractor to 
replace the attic insulation, as well as the insulation under the building. 

● Social Hall/basement carpeting and Parish House bathroom had mold issues as well. PH bathroom 
has been repaired. 

● Broken window behind family room found a contractor to replace the window within a week. Using 
our funds wisely from Celeste Howard bequest. 

● Only five people on the team, there is an investment of time to review projects, get bids, etc. 
● Communication - We need to let others know what we’re doing and to receive input about the 

problems others see in our buildings and on the grounds. 
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Committee: Financial Services Committee
Overview: The Finance Committee assists the Board of Trustees (BoT) and the Treasurer in 

monitoring and managing the congregation's financial resources by providing reports 

and making recommendations. 

Chair/Co-chair, Members: Mark Bischoff (chair), Schann Wysong, Bill Ellis, Lisa Lake, Terri Schmiesing, Janet Gallaher

BOT Liaison: Schann Wysong, Treasurer

Responsibilities: As above.

Significant 
Accomplishments of the 
last church year ('25-'26)

Re-formed the committee.  Reviewed and updated our charter.  Proposed updates to the Board of 
Trustees for finance-related policies, which were approved by the Board.  Identified and helped to close 
the current year budget gap.  Developed canvass target for next year’s budget.  Identified areas of cost 
savings to pursue as next steps.

Specific Challenges your 
team may have faced (if 
any): 

In addition to dealing with budget gaps, we lost a team member and had to change chairpersons a few 
times for various reasons.  We are proud to be a functioning and fun team again!
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Committee:  Internal Financial Review Committee
Overview: This committee meets two to three times per year to go over church financial records and look for problems, 

then issues a report to the congregation. 

Chair/Co-chair, Members: Julia Surtshin, Josh Steinhurst, and Dee Cooper

BOT Liaison: Terri Schmiesing 

Responsibilities, 
Committee Mission/Goals:

The Internal Financial Review Committee has completed its review of the financial systems of the 
UUCCWC.  We continue to use a framework from the UUA on how to conduct our review and have finished 
a detailed and thorough review of process, accounts, and documentation.  In this report we shall lay out the 
objectives that drove our questions, our method of answering those questions, our findings, and finally our 
recommendations to further improve the financial review process for next year and the budget 
communication process.  It must be noted that the IFRC members are not accountants, licensed or 
otherwise, and this review report does not constitute an audit.  This review concerned itself with the church’s 
2024-2025 fiscal year, which ended June 30, 2025.

Final Report for 2025-26 Click here to open final report.
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Internal Financial Review Report for UUCCWC (2026) 
SubmiƩed by Julia Surtshin, Josh Steinhurst, and Dee Cooper 

Internal Financial Review CommiƩee 
 

The Internal Financial Review CommiƩee has completed its review of the financial systems of the UUCCWC.  We 
conƟnue to use a framework from the UUA on how to conduct our review and have finished a detailed and thorough 
review of process, accounts, and documentaƟon.  In this report we shall lay out the objecƟves that drove our quesƟons, 
our method of answering those quesƟons, our findings, and finally our recommendaƟons to further improve the 
financial review process for next year and the budget communicaƟon process.  It must be noted that the IFRC members 
are not accountants, licensed or otherwise, and this review report does not consƟtute an audit.  This review concerned 
itself with the church’s 2024-2025 fiscal year, which ended June 30, 2025. 

In keeping with last year’s approach, we started with a download of the general ledger provided by Tanya Vesecky, our 
congregaƟon’s bookkeeper.  The general ledger covered transacƟons during the 2024-2025 fiscal year and served as a 
starƟng point for invesƟgaƟons into various entries to answer quesƟons posed by the UUA framework. 

Our objecƟves 

1) Determine if the cash receipts process is documented, complete, and adequate.  There were no changes in the 
procedures or forms from the previous year, and we found the process to be clear for the cash being collected.  
Someday if there is a return to the higher levels prior to the global pandemic, the prior system of cross-checking 
should be reinstated.  In all cases the deposit dates and amounts on bank deposits matched those in the ledger and 
on the documentaƟon forms on file. 

2) Determine whether there is proper authorizaƟon for expenditures.  We reviewed the invoice authorizaƟon process 
and found the approval process for bills by responsible parƟes was adequate and followed in pracƟce.  We reviewed 
a sampling of payments to 11 disƟnct payees (including our MDF, UUA and Mutual Insurances, two board members, 
the former minister, two soŌware providers, Amazon, and the janitor) and we discussed the depreciaƟon entry.  In all 
cases, we found that the approvals were well-documented and in order.  These came from general ledger entries and 
the amounts, dates, payees, and check numbers (where applicable) matched.  Note the minister has a budget to 
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spend on discreƟonary items for their ministry (the “MDF”) without external approval.  The Treasurer is required to 
review this spending and can take concerns to the board.  Our review did not include any confidenƟal knowledge 
about these expenditures.  We merely followed the money inputs and outputs of the MDF accounts and verified it 
was accounted for in the accounƟng system. 

3) Determine if financial assets are properly safeguarded.  The bank no longer allows copies of the signature card, and 
we received a verbal descripƟon of who can sign on the accounts.  We looked at bank statements and the general 
ledger and found them to be consistent.   

4) Determine if all necessary taxes are being paid.  As we understand it, the church is not currently required to pay any 
Unrelated Business Income Tax.  All appropriate taxes such as state and federal withholding, FICA, Social Security, 
Medicare, and state and local taxes are paid through a payroll services company and appear to be complete and 
correct. 

5) Determine if all necessary documents are on file and safeguarded.  These are saƟsfactorily handled. 
6) Determine if income and expenses are properly recorded.  As menƟoned above, we compared the general ledger 

spreadsheet to invoices, checks, deposits, and bank statements.  No discrepancies were found. 
7) Determine if computer records are adequately safeguarded.  The files are protected by passwords and backed up on-

site and off-site. 

SuggesƟons for future improvements 
Our general comments 

1) We were concerned that a fire could destroy all paper documentaƟon.  However, all computer records are backed 
up, so most of the informaƟon could be immediately restored. 

2) In many cases the procedures are not wriƩen down and were implemented by historic agreement.  It was 
suggested in previous reviews that these procedures be documented so that they would be available for 
consultaƟon, for cross-training staff and volunteers on aspects of the bookkeeper’s duƟes, and we agree with this 
conclusion.  The Policy manual could be supplemented with more specific low-level procedures to assist the 
bookkeeper in these ways. 
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Our comments about the budget 

We contacted the Treasurer to understand the generaƟon of her reports, and she gave a sufficient wriƩen descripƟon 
of the steps of her process in generaƟng the budget.  While reviewing the budget process, policies, and procedures, 
two issues came to our aƩenƟon: 

a. The limited accessibility of budget informaƟon during pledge season. We believe that when congregants are 
asked to pledge, they should have some reasonably accurate and detailed informaƟon as to how their pledge 
dollars will be spent. 

b. Budgets are a plan that will on occasion change due to increases in costs, lost revenue, or addiƟon of new 
acƟviƟes mid-year. We believe that the board should document their approval of such changes, providing 
visibility to the congregaƟon with appropriate accountability and oversight. 

Therefore, we recommend the following: 

1. That a detailed proposed budget be brought to the annual meeƟng based on a best guess esƟmate of likely 
pledge income. 

2. That the BOT clearly communicates when modificaƟons to the budget are made to reflect changing realiƟes 
and prioriƟes. 

3. That the BOT provides appropriate documentaƟon for those modificaƟons including such informaƟon as line 
items, who makes the request for modificaƟons, and who approves said modificaƟons. 

4. That the monthly treasurer’s report shows year to date budget and actual numbers of each budget line. 

The IFRC finds that the financial procedures, documentaƟon, and ledgers are fundamentally sound and well-executed.  
We have found no concerns beyond the above comments, and we have full faith in the financial posiƟon of the church.  
We thank the church’s bookkeeper, Tanya Vesecky, and the Treasurer, Schann Wysong, for their Ɵme and paƟence during 
this review and commend both for their diligence and aƩenƟon to detail. 





Committee: Just Act
Overview: Anne Dale, Lauri Watkins lead a small cadre of socially and politically active volunteer activists.

Chair/Co-chair, Members: Anne Dale, Lauri Watkins, plus ~25 members on groups.io

BOT Liaison: Lorie Clark

Responsibilities: JUST ACT provides a forum for members and friends to coordinate, facilitate, and collaborate with one another to 
encourage social justice activities by individuals and the congregation. We are guided by our belief in principles and 
values such as peace and justice for all people, respect and responsibility for the Earth, and our UUCCWC vision to 
“reach out to the world.”

Committee Mission/Goals: Support democratic nonpartisan voting rights that encourage all to vote, with special emphasis on overcoming voter 
suppression when state and local election leaders institute unjust restrictions. Promote any activities that help save our 
nation’s democratic foundations with service, education, witness, advocacy and community organizing. Provide a 
clearinghouse to share articles, workshop/conference and social justice action opportunities on our online bulletin 
boards: main@uuccwc.groups.io and in the subgroup JUSTACT@uuccwc.groups.io. 

Significant 
Accomplishments of the 
last church year ('25-'26)

One Million Rising Gathering (summer 2025), JUST Act Quarterly Roundtable (3/15/26). Get Out the Vote postcarding. 
Encouraged people to attend local pro-democracy rallies and protests (No Kings x3, Hands Off!, Singing Resistance). 
Shared information about national boycotts. Shared resources for local training and rapid response to immigration 
enforcement activities (whistle kits). Encouraged members to support state and federal legislation promoting justice (War 
Powers Resolution Act) and opposing injustices (SAVE ACT, SB 1586) via phones calls, testimonials, emails, & town 
halls. Petitions/social justice action table during coffee hour.  Helped to pass tax to fund forest and wildlife preservation.  
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Committee: Just Act (cont)
Ongoing 
Efforts/Accomplishments: 

● Get-out-the-vote, non-partisan postcarding for southern states to counter voter suppression
● Support for houseless/low-income families through Hope Sunday food and holiday drives; Family 

Promise, children's backpack school supplies; knit items;birthday party kits; Angel Tree
● Welcoming and mutual aid through Pride booths (Hillsboro and Beaverton added for just 2025); 

Homeplate youth service; Westside Queer Resources Center; Pastoral Care and Village Without 
Walls; July 4th parade with principles/values visible

● Petitions for Oregon ERA passage and other social justice advancement
● Community garden and other green sanctuary activities to support climate justice

Specific Challenges your 
team may have faced (if 
any): 

Our challenge is to be real with the information we share, but also sharing signs of hope that are factual and 
encouraging specific actions that our members and friends can take.   Need to be cautious to not 
compromise non-profit status with causes we support. Would like to continue to have a table in the Social 
Hall regularly  on Sundays to engage with folks casually.  Need to be sure that our social media sites do not 
include the names of politicians.  
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Committee: Membership
Overview: Welcome newcomers, explain our church and activities, and help make connections. Host Path to 

Membership classes, Homecoming, train and maintain ushers program, and provide coffee each Sunday, 
organize and train volunteers, and organize and provide coffee supplies.

Chair/Co-chair, 
Members:

Gayle G., Janet G., Matt D., Kathleen Hall, Kathy Foldes, Pam S., Lisa Lake 

BOT Liaison: Lorie Clark

Mission Serve the members (Kathy F to sent)

Responsibilities: ● Greet newcomers and help them feel genuinely welcomed and included.
● Oversee hospitality efforts, including organizing coffee hour and providing beverages and snacks after 

services.
● Plan and coordinate special events such as Soup or Potluck Sundays, holiday gatherings, and other 

community celebrations.
● Give support the Path to Membership class twice each year.
● Reach out to newcomers through welcoming letters and follow-up calls to build connection and answer 

questions.
● Personally invite newcomers to attend the Path to Membership class.
● Support and participate in Volunteer or Affinity Fairs.
● Coordinate the Ingathering Service to welcome new members into the community.
● Recruit, train, and schedule volunteers to serve as ushers. 13



Committee: Membership (cont)
Significant 
Accomplishments of the 
last church year ('25-'26)

● Led the Path to Membership class in September, welcoming 9 new members into the congregation.
● Sent out 200 holiday cards to foster connection and community spirit.
● Fully organized the kitchen, improving functionality and ease of use for hospitality events.
● Secured a dedicated Coffee Coordinator, Max Olfert, to oversee coffee service.
● Recruited and built a team of 14 usher volunteers, allowing for a sustainable schedule where each 

person serves approximately once every two months.

Specific Challenges your 
team may have faced (if 
any): 

● Path to membership class was scheduled but folks could not attend; will try again for Sept.
● Need more volunteers to join the team
● Need to grow membership & foster welcoming in the church
● We used to have a Newcomer’s Group - would be helpful to have that again to aid in transition
● Board liaison unable to attend the meetings; reviews meeting minutes later
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Minister’s Annual Report 
Overview: This year in ministry has been marked by steadiness in the midst of complexity. Across worship, pastoral 

care, and congregational life, we have been a community holding both meaningful connection and real 
challenge. What stands out most is not a single program or event, but the consistent way this congregation 
shows up—with care for one another and a willingness to engage what is difficult with honesty and 
compassion.

Full Report 2025-26: Minister’s Report: Rev. Julián Jamaica Soto
Annual Report (2025–2026)





Minister’s Report: Rev. Julián Jamaica Soto 

Annual Report (2025–2026) 

This year in ministry has been marked by steadiness in the midst of complexity. Across worship, pastoral care, and congregational life, we 

have been a community holding both meaningful connection and real challenge. What stands out most is not a single program or event, but 

the consistent way this congregation shows up—with care for one another and a willingness to engage what is difficult with honesty and 

compassion. 

Worship & Spiritual Life 

Worship has remained a central site of connection and meaning-making. Over the course of the year, services have engaged story, ritual, 

and embodiment as ways of helping us navigate both personal and collective change. From bread rituals shaped by shared contribution, to 

visual and tactile elements like doors and stones, worship has invited us not only to reflect, but to experience our faith in grounded and 

tangible ways. Our Easter service, shaped around the Muppets, offered a moment of joy and accessibility, with the choir’s music contributing 

depth and beauty to the celebration. At the same time, we made space for real grief, acknowledging that celebration and sorrow often live 

alongside one another in our lives. 

Multigenerational participation has deepened, supported by storytelling, music, and collaboration across leadership. The contributions of the 

choir, worship leaders, and the Aesthetics Team have enriched the depth and accessibility of our services. Guest preaching and shared 

leadership have also broadened our theological and communal imagination, inviting us to consider faith as both deeply personal and 

inherently connected to the wider world. 

Throughout the year, worship has asked us to consider how we live faithfully in this moment—how we respond to injustice, how we sustain 

one another, and how we remain rooted even as we encounter change. 

Congregational Life & Participation 

Congregational life this year reflects a community that is engaged and evolving. There have been meaningful opportunities for connection, 

from seasonal gatherings to circle suppers and collaborative programming. Multigenerational life has been a growing focus, with increased 

intention around integrating ages in worship and community spaces. 

Newer members and attendees have stepped into visible roles, contributing to worship and congregational activities. At the same time, we 

have continued to welcome a steady stream of visitors. Ongoing attention to hospitality—including how our physical space supports 

connection—has become an important area of exploration. 

There is a quiet but real sense of life within the congregation: people showing up, participating, and seeking deeper connection. 



Pastoral Care 

Pastoral care needs have remained steady and significant. Members of the congregation have navigated illness, surgeries, grief, major life 

transitions, and interpersonal challenges. Alongside these personal realities, many are also carrying broader political and social anxieties. 

This has created a context in which both anticipatory grief and lived loss are present within the community. Pastoral ministry has focused on 

accompaniment—ensuring that individuals and families feel supported while also tending to the emotional and relational life of the 

congregation as a whole. 

The Pastoral Care Team has played an essential role in this work, extending care and presence across the community. Their continued 

efforts, and the need for shared leadership within that team, reflect both the strength of this ministry and the importance of sustaining it. 

Leadership, Communication & Systems 

This year has included important attention to leadership structures and congregational systems. Work on updating the Personnel Manual 

reflects a shared commitment to clarity and accountability. At the same time, leadership has been navigating challenges, including reduced 

board capacity and the absence of a Financial Services Team. 

In this context, continued focus on communication and shared leadership has been essential. There have been moments that highlight the 

need for more consistently grounded and gracious communication across the congregation. This is not about diminishing passion or 

engagement, but about ensuring that how we speak to one another reflects our shared values. 

Efforts to clarify roles—such as the relationship between the Board and the Facilities Team—and proposals like a Listening Team point 

toward a broader commitment to strengthening how we work and communicate together. This is ongoing work, and it is foundational to the 

health of the congregation. 

Sustainability & Stewardship 

Financial stewardship remains an important and ongoing area of attention. Sustaining current levels of ministry will require both careful 

management of existing resources and thoughtful consideration of future funding strategies. 

This work is not separate from the rest of congregational life. It is directly connected to our ability to maintain a community that can respond 

with care, integrity, and presence in a demanding time. 

 

 

 



Reflection 

If there is a thread that runs through this year, it is this: we are learning how to remain present to one another in the midst of complexity. 

We have marked thresholds, shared rituals, and carried what is heavy together. We have welcomed new voices even as we navigate 

uncertainty. We have continued to build structures that support our common life, even when resources are limited. 

The work of ministry in this season is not always dramatic. More often, it is steady. It is found in small acts of care, in shared practices, and 

in the ongoing effort to align our life together with our values. 

And through that steady work, this community continues to grow—not necessarily in ease, but in depth, in courage, and in its capacity to be 

present to one another and to the world. 

In faith, 

 
Rev. Julián Jamaica Soto 

 





Committee: Multi-Platform Worship 
Overview: Manage communications within the sanctuary and over Zoom.

Chair/Co-chair, Members: John Sharp, Mark Bishoff, Jill, Kim Stein. Bernal Cruz, Lorie Clark, Lisa Lake, Darolyn Wylie, Pam Midyett, Doug. 
Cooper 

BOT Liaison: Lorie Clark

Responsibilities: Maintaining the sound equipment, the televisions, the Wordpress platform to host the church Zoom meetings, 
training people to meet the responsibilities, and production. Producer, sound and Zoom host training. 

Committee Mission/Goals: Everyone included in worship and meetings, no one left behind.

Significant 
Accomplishments of the 
last church year ('25-'26)

Added two large screens, new soundboard, one Sunday per month run the sound for Indivisible; support other 
meetings and events when possible (Memorial services, outside events, concerts, etc)

Specific Challenges your 
team may have faced (if 
any): 

Getting volunteers; Need 4 people for each position (sound, Zoom, producing / camera); may potentially add 
another camera; may take part of the family room and move the Sound Board back (long term project to redesign 
the back of the sanctuary); sound quality issues in worship - team continues to learn and adapt to the new 
soundboard; TVs have been glitching (potential issue); potentially need to do live troubleshooting with the 
congregation to work through the main issues; difficult to find information for training purposes (documentation for 
new volunteers such as soundboard manual, etc)
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Committee: Music Support
Overview: The Music support team helps the music director with administrative tasks: Scheduling accompanists(Doug), keeping a 

current roster and schedule (Kathy), organizing sheet music (Tracy), vetting music for license coverage  and posting 
practice tracks in the choir files on groups.io  (Jean).

Chair/Co-chair, Members: Jean Powers, Kathy Ellis, Tracy Waters, Doug Hoskisson

BOT Liaison: Jean Powers

Responsibilities: Primarily, support Music Director, Raymond Elliot, with clerical tasks, vetting music licensure for streaming in Worship 
Services; performing weekly rehearsal (Thursday) and Sunday duties (i.e. set-up, sheet music collection/dispersal, 
archive) from mid-August through mid-June. Meet as requested by Music Director.

Committee Mission/Goals: Continue to support, strengthen and expand the music programming at UUCCWC
Continue to organize/archive all sheet music cabinets for ease of selection in the music room
To efficiently assist the Music Director, whenever requested

Significant 
Accomplishments of the 
last church year ('25-'26)

Refining and maintaining the specific duties for each team member to coincide with their skills and interests to effectively 
cover all the responsibilities listed in the (MUS) Music Support Charter (Apr 12, 2025). Reorganized the Music Room, 
purchased 4 NEW file cabinets; reviewed, re-ordered ALL current sheet music (purging “old” files).  Added 3 new room 
window shades and worktable.Effectively maintaining choir schedules, member sheet music folders (Green Box) and 
rosters 

Specific Challenges your 
team may have faced (if 
any): 

Routine challenges and duties eased and redefined with the return of Music Director and Accompanist. Our small team 
now happily works with purpose and direction. 
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Music Director-Raymond Elliott
Overview: Enhance Sunday morning service.

BOT Liaison: Jean Powers

Responsibilities: Enhance the Sunday morning services with music that matches the themes. Rehearse the choir weekly mid 
August and mid June. Coordinate music for the Sundays that the choir doesn’t sing and the summer 
months. Working with an amazing Staff Team and the Worship Team.

Committee 
Mission/Goals:

Expand the music program and encouraging more peoples to be involved in music at UUCCWC.

Significant 
Accomplishments of the 
last church year ('25-'26)

Hired an amazing accompanist Alex Frazier. Keeping music fun and relevant. 

Specific Challenges 
your team may have 
faced (if any): 

Expand the music program with more peoples that want to share their talents with the congregation. This is 
more of a goal.
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Committee: Nominating Committee
Overview: The Nominating Committee was able to find Candidates to represent different community groups within the 

church (Choir, RE, Worship Team, Shawl Ministry, Covenant Groups, Welcoming, Men’s Group, etc.) as
well as a range in age, life stage, and life experience.

Chair/Co-chair, Members: Chair: Mark Bischoff      Members: Emme Deplois and Marci Pippin

BOT Liaison: Cheyenne Herlandstein

Responsibilities: The Nominating Committee worked hard this year encouraging volunteers to serve in church offices.  
Members stepped forward to fill only two of five vacated Board seats on the ballot.  Fortunately volunteers 
stepped up to the Treasurer, Nominating Committee,  and Internal Financial Review Committee seats.   The 
Nominating Committee was able to find Candidates to represent different community groups within the 
church (Choir, RE, Worship Team, Shawl Ministry, Covenant Groups, Welcoming, Men’s Group, etc.) as well 
as a range in age, life stage, and life experience.
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Committee: Nominating Committee (cont)
Significant 
Accomplishments of the 
last church year ('25-'26)

● Used mailings, Groups.io, the Newsletter, as well as in-service announcements to communicate the 
steps of the process and recruit volunteers for the elected positions. Continued to create a culture of 
transparency around the election procedures. 

● Assisted the Board with planning the Annual Meeting calendar to keep ourselves and the 
congregation on track throughout the election process

● Continued the practice of one election mailing to reduce costs.
● Mailed the ballots (along with bios and budget) to voting members.
● Met with Board members to discuss plans for the Election, Annual Meeting,
● Counting Ballots, and overall church strategy. Per the Board’s request, we will

plan to count the ballots the Tuesday, May 26, after the Annual Meeting and
report the results to the Board that evening.

● Mark Bischoff’s term will end this June. Emme Deplois and Marcie Pipin will
continue on the committee in 2026-27 and to be joined by a new committee

           member to be elected this May.

Specific Challenges 
your team may have 
faced (if any): 

Difficult to recruit volunteers, especially for the Board positions.
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Committee: Pastoral Care Team
Overview: Receive requests from congregants for any needs that come up, provide gift cards for food assistance, 

organize memorial services and request cards from congregation.

Chair/Co-chair, Members: Megan Bischoff; Members: Sally Wentz, Ed Gallaher and Julia Surtshin, Matt DePlois

BOT Liaison: Rev Soto.

Responsibilities and 
Goals: 

The primary goal of the Pastoral Care Team’s ministry is to offer support for UUCCWC members and 
friends through life’s challenging times.

Full Report 2025-26: Click here to read full report. 
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2025-2026 Pastoral Care Team(PCT) Annual Report 
 

Goals: 
The primary goal of the Pastoral Care Team’s ministry is to offer support for UUCCWC members and friends through life’s challenging 
times. We accomplish our Shared Pastoral Care Ministry by doing the following: 

● Providing pastoral care and coordinating with our contract minister, Rev Julian Jamaica Soto. We will continue this 
activity for future permanent or contract minister(s) “to provide pastoral and spiritual support when requested by 
members/friends”. 

● Providing and encouraging supportive fellowship among members/friends. 
● Maintaining gift cards to two local grocery store chains from our “Church Community Cupboard”. 
● Offering/Coordinating the Church “Medical Equipment Loan Service”. 
● Communicating with the Shawl Ministry to make recommendations and 

assisting with the delivery of shawls to the recipient. 
● Coordinating a range of supportive activities for our members and friends through Helping Hands-sending cards, 

providing meals, giving rides, and helping with pet care. 
● Helping to administer the Ministerial Discretionary Fund when the minister is not available or when there is no 

minister. Make recommendations to the minister of possible recipients of the fund when requests come to a PCT 
member directly. Those future recipients will also be advised to contact the minister for MDF requests. 

● Assisting with Memorial services as described in the Memorial Subcommittee Protocol. 
● Holding in-person monthly meetings and continuing to communicate with each other via email, Groups.io, phone and 

in-person conversations. 
● Writing down the Joys and Concerns in the Joys and Concerns book on Sundays. 
● Having one member of the PCT available on Sundays after the service to talk to anyone who has Pastoral Care or 

other needs. 
● Making a decision about what to do with the current and probably outdated Emergency Cards.  

 
 

Accomplishments: 
● Continued to work with Rev Soto when pastoral care needs were identified. 
● Monitored and actively supported numerous members experiencing difficult situations. 
● Coordinated meals, rides, cards, and other supportive fellowship via our Helping Hands volunteers 



 
 
 
 

● Maintained a supply of small denomination Gift Cards to grocery stores, Winco and Fred Meyer.  
● Made a decision to stop using Emergency Information Cards due to security & privacy concerns. (We also 

discovered that other churches do not do this.)   
● Maintained and helped distribute medical equipment to members/friends in need of such equipment.  
● Started to research the Memorial Service policies of other similar sized UU churches to help us update/revise our 

current Memorial Service Policy. 
 
 

 

Impact to Larger Church Organization: 

As a result of these activities, our Pastoral Care Shared Ministry provided caring fellowship and tangible practical support for our 
Members and Friends throughout the church year.   
 

Goals for the coming year are to:    
 Continue all of the above with special emphasis on the following: 

 
● Invite another church member to join our team to fill the vacant space that occurred when Kathy Ellis left the team. 
● “Elect” another leader for the PCT to abide by the advised policy of changing leadership every 1-2 years. 
● Review and update the Memorial Service policy. We will research the policies of other similar sized UU churches to guide 

us in this endeavor. The Board of Trustees and the Minister will also be involved.  
 

 

Members:  Leader: Megan Bischoff; Members: Sally Wentz, Ed Gallaher and Julia Surtshin, Matt DePlois; BOT Liaison: Rev Soto. 

 



Committee: Religious Exploration & REST
Overview: The goal of (RE) Religious Education/Exploration is to provide our children and youth with a safe 

and caring environment in which to grow their spirituality in the Sanctuary and in the Classroom. 
Sunday mornings in the Sanctuary include lighting a chalice, hymns, Time for All Ages, and sharing 
joys and concerns with the congregation. Sunday mornings in the classroom include sharing joys 
and concerns with peers and volunteers, storytelling, visual aids to inspire discussion, art projects, 
and activities that give students hands-on experiences with the lesson concepts which tie into a 
monthly theme. Children and youth learn about the larger church community, our UU faith, 
heritage, principles, and values. The program would not be possible without RE volunteers.

Chair/Co-chair, 
Members:

RE Coordinator: Christine Hinderer 

REST Members / RE Volunteers: Susan Allan, Megan Bischoff, Priscilla Bradley, Dee Cooper, 
Matt DePlois, Sara Douglass-Cloe, Cheyenne Herlandstein, Kurt Hinderer, Vicki Lollis, Max Olfert, 
Marci Pippin, Terri Schmiesing, John Steinhurst, Erin Young

BOT Liaison: Terri Schmiesing

Full REST Report: 

Full RE Coordinator 
Report: 

Click Here to read full report. 

Click Here to read full report. 
Click Here for May Curiosity Insert. Click Here for May Flyer for RE Volunteers and Parents. 
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  2025-2026 (REST) Religious Exploration Support Team 

Overview & Responsibilities: 
• To support, encourage, and advocate for the wellbeing and vitality of children and youth religious education within the church community 

• To be a sounding board and support to the Religious Exploration Coordinator. 

• Provide a voice for the congregation within the religious education program 

• Development and support opportunities for growth and connection-building within the family and youth RE community 

Goals of REST are: 
• To support Sunday RE Lessons and Activities with RE Volunteer signups. 

• To support congregational Events and Activities designed for All Ages with volunteer hours. 

• To share ideas from the REST meetings with the larger congregation. 

Significant accomplishments this past year: 
• In September 2025 the REST meetings moved from weeknight Zoom meetings to Sunday in-person meetings after service. The meetings 

grew to 6-8 RE volunteers in the in-person meetings. 

• The participation has changed. It is possible REST has become a RE Volunteer meeting. 

• The paper signup sheet is passed around the circle during the REST meeting. At the end of in-person meetings we have signups instead of 
plans to find people to sign up. 

• RE volunteers shared their thoughts about lessons and activities based on their experience in the classroom. 

• The RE Coordinator initiated a conversation about OWL and the funds available for training. REST members asked questions about OWL 
training. Max Olfert has registered to train for OWL 7-9/10-12 starting in June 2026. There is one more enrollment window in June. A 
second volunteer could enroll using funds from the 2025-2026 budget for that class. 

Challenges: 
• The shift to in-person after service Sundays might have made it more difficult for board members to attend regularly.  

• More folks and more variety of folks will help the program grow. 14 volunteers were responsible for making classes in 2025-2026 happen. 

• REST does not have a committee chair currently and lacks formal structure and even notes. It is more uplifting and helpful to the RE 
Coordinator in the new format. 

• REST has no representation during the 120-minute Council of Committee meetings. 

• The Council of Committees would become 4% of the RE Coordinator’s monthly hours if they attended. 

• The shift to in-person meetings after service on Sundays might have made it more difficult for board members to attend. 

• This document was updated by the RE Coordinator 

BOT Liaison: Marci Pippin 

REST Members / RE Volunteers: Susan Allan, Megan Bischoff, Priscilla Bradley, Dee Cooper, Matt DePlois, Sara Douglass-Cloe, Cheyenne 
Herlandstein, Kurt Hinderer, Vicki Lollis, Max Olfert, Marci Pippin, Terri Schmiesing, John Steinhurst, Erin Young 





2025-2026 (RE) Religious Education Coordinator 

Overview 
The goal of (RE) Religious Education/Exploration is to provide our children and youth with a safe and caring environment in which to grow 
their spirituality in the Sanctuary and in the Classroom. Sunday mornings in the Sanctuary include lighting a chalice, hymns, Time for All 
Ages, and sharing joys and concerns with the congregation. Sunday mornings in the classroom include sharing joys and concerns with peers 
and volunteers, storytelling, visual aids to inspire discussion, art projects, and activities that give students hands-on experiences with the 
lesson concepts which tie into a monthly theme. Children and youth learn about the larger church community, our UU faith, heritage, 
principles, and values. The program would not be possible without RE volunteers. 
 

Responsibilities 
As the RE Coordinator, I coordinate the details. I train, background check, and schedule volunteers. I connect with children and families. I 
prepare the curriculum and classrooms for every lesson. I keep current registration and attendance. 
 

Accomplishments by Date 
July & August 
UU Summer Camp Sundays July 6 through August 24. The focus was craft and community. The activities were promoted on Facebook, 
Groups.io, and Nextdoor.com to reach out to the local community. Family friendly summer movie nights were promoted in July and August 
along with the UU Sumer Camp Sundays. Attendance was small.  
 

August 24, 2025, Back to School Supplies Drive 
Canva graphics, physical examples of items, and paper flyers helped us gather the supplies we donated to Orenco Elementary School. An 
alphabetized list for each grade level and alphabetized items made for easier working building the backpacks. This year a donation button 
was added to the church website. The congregation was very generous. UUCCWC generated 13 fully packed backpacks for kindergarten 
through 6th grade.  
 
September: Fall 2025 Religious Activities Flier 
 

September 7, 2025, RE Returns to One Room School House  
Attendance across all age groups led to the decision to use the One Room School House curriculum from Soul Matters. A Fall 2025 flier 
communicated the service pattern and All Ages events to the congregation: 

1st Sunday RE Lesson 
2nd Sunday All Ages Service 
3rd Sunday Rel Lesson 
4th Sunday Maker’s Space  
5th Sunday LEGOs 

 
*Changes from this rotation begin in April, 
May, and June 2026. The program needed 
reordering, communication, and updates.



October 11, Card & Board Games returns on 2nd Sundays of the Month (October - June) 
 
October 29, 2025, Pumpkin Carving Event, All Ages (Wednesday) 
Matt DePlois helped with the planning and CUUPS members volunteered their time as fortune tellers. I provided Canva graphics and 
reminders. The Queer Affinity group helped to blow up balloons during their 10/28 meeting. The party was on Wednesday 10/29 
because Halloween was on Friday 10/31. The day of the week might have shrunk attendance, but we will happily throw this party 
again! 
 

November 23rd and 30th 2025, Paper Chain Calendar for 2026 
I completed and built paper chain calendar kits for all children and youth in the program. I offered kits to the congregation and 
visitors in the Social Hall. I enjoy this annual tradition! 
 

December 20, 2025, Winter Holiday Party with Gingerbread Village, All Ages 
The Queer Affinity group helped to blow up balloons before the event. I decorated the Social Hall with those balloons, provided 
some gingerbread building supplies and candy, more food, and snacks than last year, set up a photo area, made multiple Canva 
graphics, printed hard copies, posted to social media feds, and reminded folks. This event was timed to happen after a choir 
performance directed by Raymond Elliott in the sanctuary upstairs. Everyone was welcome to come downstairs and join the party. I 
gave Raymond ¼ sheet flyers to pass out to his choir. Attendance was good! 
 
December 21, 2025, Solstice Parade Puppet 
Rev. Soto requested a parade puppet in October. I coordinated with children, youth, and parents because we needed to get them 
involved to build on Sunday, December 7 – normally a lesson Sunday. December 14 was an All Ages Sunday when the children would 
remain upstairs. The children presented the parade puppet in service on December 21 while wearing sun masks. I displayed the 
round SUN from the puppet over the coffee service area in the Social Hall until Spring. 
 
January: Winter 2026 Religious Activities Flier 
 

February 14, 2026, Card & Board Games / Valentines Make One, Take One 
Craft supplies for making Valentines were available on Saturday from 3pm to 5pm during the Card and Board Games time. The 
supplies were rearranged and made ready for folks after service on 02/15. There was some adult participation on both days. 
 
March: Spring 2026 Religious Activities Flier – REMOVED when scheduled updated 
 
 



March 1, 2026, Birthday Kit Event, All Ages 
The congregation donated enough supplies to build 20 complete birthday kits. My family delivered the kits to the True Life Pantry. 
True Life Pantry partnered with a nearby middle school. Children have cake kit priority at the True Life Pantry. 
 
March 29, 2026, Build a Basket Supplies Drive 
We collected Easter supplies through item donations and online monetary gifts. The congregation was very generous. We realized 
we needed bigger baskets. In total, we gathered enough supplies to make 14 baskets with age-appropriate items for children and 
youth ages 2 to 17. This All Ages event continues to be a success in our congregation. 
 

May 2026 Reorganization:  
As Worship has adapted and changed the time the children have downstairs to participate in a meaningful Religious Exploration 
program gotten shorter. In April I met with Diane Larson from Worship and Rev. Soto to discuss options. My suggestions (1) 
Children, youth, families and RE volunteers scheduled downstairs should share Joys & Concerns at the beginning of the Time for All 
Ages. This saves time because the Religious Exploration program exists the Sanctuary before congregational Joys & Concerns (2) The 
Time for All Ages story or activity could/should thematically match the monthly theme and lesson downstairs. This saves time 
because the lessons are continuation of message and not a restart on a new message. (3) The children will carry the chalice light 
downstairs from the Sanctuary. This saves time by removing chalice words and chalice lighting during lessons time AND it removes 
an open flame in the classroom.  
 
The Sanctuary (upstairs) and the Classroom (downstairs) are unaware of each other. Going forward, information inserts will be in the 
order of service on the first Sunday of the month so the children, youth, parents, and the congregation are aware of the Religious 
Exploration Program. (May Curiosity Insert.pdf) 
 
Going forward, coordination between Worship, the Minister, and the Religious Exploration Program will be necessary to plan 
meaningful experiences in the Sanctuary (upstairs) and the Classroom (downstairs). It saves time and it will communicate a clear 
message to the children. (RE Annual ATTACHMENT May 2026 Curiousity.pdf). 
 
Upcoming Dates May/June 
May 17, 2026, School Transition and Bridging ceremony. 
 
Annual Church Meeting “Thank You” for RE Volunteers and with RE Families. In service? Lunch event? 
 
UU Summer Camp Sunday will begin on June 21. Rebecca Glass has volunteered to help with the Summer Program.  



Curriculum Details 
Children’s RE – One Room School House 
Soul Matters offers a 10-month subscription called “RE Packets” for Lower (Pre-K to 1st grade) children and Upper (2nd to 5th grade) 
children. The 2025-2026 season introduced a “One Room School House” model which combines Lower and Upper elementary 
children into one room. The One Room School House was the format chosen for 2025-2026 but we hoped for growth. All lessons 
were adapted from this source material in 2025-2026. 
 

Soul Matter’s 2025-2026 
This year our themes explored adding action to our themes, making theme a living experience in our lives. *Our congregation focused 
on the single word concept rather than the modifying verb. 
 
September:  Building Belonging 
October:  Cultivating Compassion 
November:  Nurturing Gratitude 
December:  Choosing Hope 
January:  Practicing Resistance 
February:  Embodying Resilience     
March:  Paying Attention 
April:  Embracing Possibility 
May:  Awakening Curiosity   
June:  Flourishing Together 
 
 
Souls Matters makes it possible to coordinate with the larger church thematically. In 2025-2026 Worship and Music purchased Soul 
Matters packets. 
 
 
 
 
 
 
 
 
 
 
 
 



Significant accomplishments of Religious Education/Exploration this past year include: 
● RE Lessons for Children and Youth on the 1st and 3rd Sundays of the month until April schedule service changed and May 

reorganization of Religious Exploration timing, message, lessons. 
● Quarterly Schedule Flyers began Fall 2025. March immediately became outdated. I removed outdated hardcopy and online 

posts. 
● Regular posts on the UUCCWC Family Facebook, two UUCCWC feeds, and an Instagram feed. 

Significant accomplishments of the RE Coordinator this part year include: 
● OWL training. have one volunteer signed up for training in June (OWL 7-9 / 10-12). I am working to get a second volunteer 

paid for in the 2025-2026 budget. 
● I continue to be a member of the Liberal Religious Education Association (LREDA) both nationally and with the local chapter. 
● Realizing there was a time problem, a message problem, and a separation of UPSTAIRS and DOWNSTAIRS during the services 

at UUCCWC. 
● Realizing there are reasons young families don’t choose our congregation. I am working to understand those reasons and 

explore our options to do better here at UUCCWC. 
● IDEA: Four Methods of Invitation (1) Post a paper flyer (2) Share a graphic on social media (3) Invite folks in your life. Share 

our services or social activities at UUCCWC (4) Physical invitations to UUCCWC. Delivered by hand to friends in the 
community. We ask each member of the congregation to pick one method each month. We invite the congregation to share 
and celebrate our inviting activities. 

 
● (May Curiosity Insert.pdf) 
● (RE May 2026 Curiousity.pdf). 

 
UUCCWC was able to provide religious education/exploration to a community of 28 individuals this year. Our enrollment is currently 
10 children and youth. Our attendance is varied! We could have 3 children or 8 children on a Sunday morning. 
 
Submitted by Christine Hinderer, RE Coordinator 





This is May 2026 for RE volunteers and parents:  

1st 05/03 RE Lessons. Children & Youth begin upstairs and move downstairs.  Story UPSTAIRS matches 

RE lesson and monthly theme.  

Anansi and the Pot of Wisdom  

(A Wisdom Tale From Ghana, West Africa )  
https://docs.google.com/document/d/1IkXo8gKE4pKob5vsaJH2Xq4ZoDepWaft546 
P3ho4MDk/edit?usp=sharing  

2nd 05/10 Maker’s Space. Children & Youth begin upstairs and move  downstairs. (if no volunteers children 

will remain upstairs). Story UPSTAIRS  matches RE lesson and monthly theme  

Humans are Curious and Caring by Christine Hinderer  

3rd 05/17 All Ages Service – Children & Youth remain upstairs. School  Transition [Captain (MS), 

Nathaniel & Ruth (HS)] Bridging Ben & Emmy.  

No Story. Curious re: children & youth?  

4th 05/24 RE Lessons. Children & Youth begin upstairs and move downstairs.  UPSTAIRS Story does not 

match RE lesson (Jazz Service) but SHORT  

Wisdom Tale: The Two Seeds DOWNSTAIRS SHORT MATCHES LESSON (A Buddhist Wisdom Tale)  

https://docs.google.com/document/d/19rLf68umCUQhKYSpjKMMA4bof8Ki1xtfeO CIvaTTJZM/edit?usp=drive_link  

5th 05/31 LEGO Sunday. Children & Youth begin upstairs and move downstairs.  Story matches RE lesson 

and monthly theme. – Mice curious about an  Elephant 





Committee: Safety
Overview: To make improvements to practices and operations that protect the health and safety of our congregants. 

Chair/Co-chair, 
Members:

Matt Duplois

BOT Liaison: Schann Wysong

Responsibilities:

Significant 
Accomplishments of the 
last church year ('25-'26)

● Conducting a church-wide safety survey and sharing the results with other teams. 

● Successful fire drill October 16th during a church service. 

Specific Challenges 
your team may have 
faced (if any): 

● Sustainable membership and involvement. This team has “gone quiet” again, with Matt recently 
changing to a more demanding job and having less time to spearhead this team’s efforts. 

● Pastoral Care team has decided not to use emergency contact forms any longer, as this is a privacy 
issue.

● Defibrillators will need to be reordered in June. 
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Committee: Stewardship
Overview: Team of five, provide events that raise funds for the functioning of the church. 

Chair/Co-chair, 
Members:

Kathy Foldes, Emme DePlois,  Rebecca Glass, Dawn Glass, Terri Schmiesing

BOT Liaison: Treasurer (Schann Wysong) 

Responsibilities: Raise funds and build community

Committee 
Mission/Goals:

A definition of Stewardship is “the responsible overseeing and protection of something worth caring for and 
preserving”. Accordingly, the purpose of the Stewardship Committee is to oversee the financial well-being of 
our UUCCWC community. This includes setting aspirational pledge drive goals, planning and conducting 
fundraising, and encouraging planned giving. 

Goal: To raise more than enough funding to provide for the full operations of the church. 

Significant 
Accomplishments of the 
last church year ('25-'26)

Summer concert series was successful thanks to Jean Powers; Fundraiser in September (silent auction, fun 
celebration, bake sale); New Year’s Eve party which was fun and well-attended thanks to Rebecca Glass; 
held the Fall Harvest and closed current year budget gap; Held the pledge drive and it’s still short of the goal 
($164k at 4/11)

Upcoming: Possibility of pancake fundraiser. 22



Committee: Stewardship (cont)
Specific Challenges 
your team may have 
faced (if any): 

● We had a $37,000 gap in our budget, which was met by the Fall Harvest. 
● Still short of our goal for next year’s budget  ($220K needed  to keep things as they are). 
● Short of volunteers to host and help with events
● Office issues in the middle of pledge drive meant that mailings went out late
● Kathy stepping down as chair; Emme will chair - yay!
● Treasurer/BOT Liaison has only attended 2 meeting and typically does not provide the amount raised 

by any event.  Decided not to do a wreath sale this year. 
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Volunteer Fair
Overview: Annual event where all committees feature what they do & invite & educate others re: our activities. 

VP and Membership Rep: Cheyenne Herlandstein, Gayle Goodman

BOT Liaison: Cheyenne Herlandstein

Responsibilities and Goals: To advertise for and to host an annual event where others might discover places where they can engage in church life, 
adding their time and talents to continue and further the work of our church community. 

Date Held: May 3, 2026

Report: ● Advertisements included a flyer and a song shared during Sunday service the three Sundays preceding this 
event.

● Teams/Committees that participated with a table and representatives included Just ACT, Worship, Genealogy, 
Book Club, Membership, Garden, Stewardship, Queer Affinity, Music Support, Multi-Platform Worship, Movie 
Discussion, Thursday Morning Maintenance, Facilities Management, Pastoral Care, and CUUPS. 

● Positives: Each team interacted with members, friends, and even a couple of people at our church for the first 
or one of their first times. 

● Unfortunately, it was a day of light attendance at church, so there wasn’t as much traffic as hoped for.  
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Committee: Welcoming Congregation (LGBTQ)
Overview: We  have about 10-15 people who are LGBTQ or Allies. This group fulfills 5 pillars of getting a yearly 

certificate. Not just a Committee task it is a Congregational task.

Chair/Co-chair, 
Members:

Matt DePlois

BOT Liaison: Lorie Clark

Significant 
Accomplishments of the 
last church year ('25-'26)

The Welcoming Committee hasn’t officially met in 2026.. We’ve mostly been active with the Queer Affinity 
group; however, most people who are interested in participating in Welcoming Committee are the folks who 
regularly attend Queer Affinity group. 

For accomplishments, in 2025 we participated in both Hillsboro and Beaverton Pride in June as well as held 
a service for Pride. We also threw the Pink Pony Prom in July. 

We (mostly Emily Bostian) recently were working on renewing our official Welcoming Congregation status, 
however due to the lack of official documentation we are unable to receive certification. 
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Committee: Worship Team
Overview: Team of 5 worship associates and several worship assistants. The associates plan the services  (write the script) and 

(as members) attend the meetings. Assistants are given scripts and deliver them in worship services.  

Chair/Co-chair, Members: chair: Diane Larson; associates: Darolyn Wylie, Pamela Midyett, Kathleen LaFlamme, Tracy Waters (also Lisa Lake, 
active 2025, on sabbatical 2026); members/assistants: Kym Lamb, Priscilla Bradley; other member: Susan Allan; other 
assistants: Karey Cruz, Kay Demlow, Jean Powers, Terri Schmiesing, Josh Steinhurst, Lauri Watkins

BOT Liaison: Cheyenne Herlandstein

Responsibilities: Our chief responsibility is to envision, plan, and carry out worship services each week (as well as Christmas Eve and 
other services as needed).

Committee Mission/Goals: Through both spoken word and music, these services aim to deepen our UU faith, to be intellectually and spiritually 
meaningful, to strengthen our sense of shared fellowship here in our church community, and to empower us all to live 
out our UU values.

Significant Accomplishments 
of the last church year 
('25-'26)

We continue to produce complex, detailed tech scripts for the sake of the Zoom hosts, producers, and sound techs. We 
also continue to produce streamlined pulpit scripts for our minister, guest speakers, worship leaders, and readers. Plus, 
we continue to make a conscious effort to involve as many church members as possible in our worship services as 
readers, both in person and via Zoom, so that they feel more connected (and so that they have an inside look at what it 
takes to create a service!). We feel that our worship efforts continue to be important in maintaining connections and 
serving as a spiritual center for our church community through ongoing challenging times. 

Specific Challenges your 
team may have faced: 

We have once again welcomed a new minister, Rev. Julián Jamaica Soto, and adapted to working with them. 26
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